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‘A community of 

practice is a group of 

people who share a 

concern or a passion 

for something they do, 

and learn how to do it 

better as they interact 

regularly.’
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Key aspects of a COP

• Individuals

• Social presence

• Motivation

• Collaboration

3
Makerere University



Success of COPs

• Evolve naturally

• Open dialogue

• Different levels of participation

• Public and private spaces

• Value of the community

• Familiarity and excitement

• Regular rhythm
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COP on AMR in Uganda

• Resources

• Case studies

• Research findings

• Events such as conferences 

and webinars

• Funding and other opportunities

• Links to other initiatives

• Etc
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Thank you 

Email: dmusoke@musph.ac.ug
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